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Government of Tripura
Department of Industries and Commerce
(Information Technology)
Agartala-799006,Tripura _
* 2': * 9: 9:

Dated, the 5"‘ Sept., 2011
MEMORANDUM
Subject:

Optimum Utilization
Resources

of the

State

Data

Centre

(SDC)

Under the National e-Governance Plan (NeGP), a State Data Centre has been
set up at Agartala, which is located in the IT Directorate Building at Indranagar. The
SDC in Tripura was the ﬁrst SDC in the country to be operationalised under NeGP.

The Govt. of India has sanctioned an SDC for each State and it is expected to house all
the e-Governance applications of the concerned State. The Govt. of India is providing
ﬁnancial support for initial capital cost as well as for operational cost for 5 years. M/s
Sify Technologies have been selected through open-bidding process for setting up and
managing the Project for 5 years. The initial capital expenditure (CAPEX) is about 10
crores and the operating expenditure (OPEX) is about Rs.2.5 crores per annum.
2.
SDC is a highly sophisticated Project. It is being managed by 20-member
strong technical team deployed by the M/s Sify Technologies, which works round-theclock. The Project has very high security (physical and software security) features to
make it fail-safe. It has multiple power back-ups in the form of 2 separate electricity
feeders, 2 high capacity UPS and 3 high capacity DG sets. It also has multiple
bandwidth connectivity, so that if one service provider fails, the other one takes over.
A complete back-up of the data being stored at SDC is also being maintained at NIC
State Centre and very soon entire back-up will also be maintained outside the State at a
location in another seismic zone (in a NIC facility in some other parts of the country).
These safety precautions are part of the standard requirement to ensure that if Data
Centre gets damaged due to natural or man-made factors, none of the e-Governance
application gets lost. In a nutshell, all possible steps are taking to ensure 100% security
and availability of the data housed by various users in the Data Centre at all times.
Maintaining such high level of reliable performance naturally costs a lot of money.
The electricity cost itself is about Rs.2 lakhs per month.
3.
In the past, instances have come to notice where some Departments maintained
the back-up of their e-Govemance applications data on removable media like CDs, Pen
Drives etc. In some cases, like one of the Sub-Registrar ofﬁces, the data was lost once
for all. Further, these media do not have adequate security features to prevent virus
attack, hacking, etc. The entire data may get corrupted and become unusable. Some
Departments may be planning to develop their own Data Centres for their own
application, without being fully aware of the complexity involved in the task. No
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Departments in Tripura has the in-house capability to run a Data Centre and using

outside agencies like what we are doing, costs a lot of money in terms of recurring
costs.

4.

Keeping the above factors in view, it makes sense for the Departments to

maintain their data of various e-Governance applications in the State Data Centre. L1

fact. the Govt. of India has been repeatedly issuing instructions that the SDCs
sanctioned by them are in the nature of common infrastructure for the State and that all

the Departments should house their e-Governance Data in the SDCs. rather than trying
to develop their own Data Centres. The State Data Centre has annual capacity of 16
TB (Terabytes), which can be enhanced to 96 TB through some additional investment.
There is adequate spare capacity available at present after taking care of the existing
applications. The concerned Department intending to use the Data Centre may depute
their officials to see for themselves as to how the Data Centre is managed.
5.

The Govt. of India will discontinue support for the Project after 5 years and

thereafter, the State Govt. would be required to meet the recurring cost of Rs.2.5 crores
per annum. In view of this, it is unavoidable that the Department recovers a reasonable

marginal charge from all concerned Departments who would be housing their
application in the State Data Centre, so that a Corpus can be built for running the SDC

beyond 5 years. We have worked out the rates to be charged for various services which
are indicated in the enclosed Annexure. These rates 50% of the rates that NICSI (a
Govt. of India Organisation which is a part of NIC set-up) charges from the Central
Govt. Departments/ Organisations.

6.
We are also aware that the State Govt. Departments/ Organisations may have
difficulty in paying annual recurring cost in view of the ﬁnancial constraints and
reduced State plan allocation. However, it may be more convenient to pay one lumpsum amount at the initial stage which can be made a part of the initial Project Cost
itself (which are mostly funded by GOI). Accordingly, it has been decided to give

option to the Departments to house their e-Governance applications in the State Data
Centre by making one-time payment of 8 times the amount indicated in the enclosed
Annexure against a particular service option. Once this one-time payment is made, the
SDC shall maintain their data for all time to come without any extra charge.
7.

We understand that some of the Departments who are implementing various e-

Governance Projects like CCTNS, Commercial Taxes. NRLMS, APDRP (Power), etc
already have provision, as part of their Project Cost, for a Data Centre. Such
Departments may place their funds with this Department and this Department shall,
thereafter, take care of all their present and future Data Centre requirements. For this
purpose, if the total storage requirement increases in future, this Department will make
the necessary additional investment in the Data Centre.

8.
We also appreciate that it may be difficult for some of the Departments/
Organizations to work out what kind of ‘service option’ (out of those listed in the
Annexure) they actually require for their e-Governance applications. In such cases, the
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officials of Directorate of Information Technology and the SDC will work with those
Departments and guide them in selection of the least-expensive option which can meet
their Data Centre requirements.
9.

All the concerned departments/ organizations are requested to extend their full

cooperation. to enable the Directorate of Information Technology to run the State Data
Centre in an efficient manner and to meet all the Data Centre requirements of all the
Departments/ Organizations in the State for all time to come. For any further
information, Shri Salil Das, Additional Director, IT may please be contacted.

(L. K. Gupta
Principal Secretary, I&C (IT)
To
l. The DGP/ PCCF, Tripura, Agartala.
2. The Principal Secretary / Commissioner & Secretary / Secretary, Govt. of
Tripura.
3. DM & Collector, West/ South/Dhalai/North Tripura
4. All Heads of Department. Government of Tripura.
5. The MD, TSECL, Agartala
6. .......................................... ..
Copy to:
SA & J S to Chief Secretary, Govt. of Tripura.
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Rate of various services of TSDC
SI
No.

Item Name

»

Cost Per annum
(Rs)

A. SHARED SERVER HOSTING SERVICE

I. Web Hosting Service
1

Shared Web hosting having 500 MB Storage (Any Platform)

20,000/-

2

Additional storage in multiple of 500 MB

12,500/-

II. Application Hosting Service
3

Shared Application hosting in Windows enviromnent

22,500/-

4

Shared application hosting in Linux environment

30,000/-

III. Database service
5

Shared Database service with 1 GB(MSSQL)

75,000/-

6

Shared Database sen/ice with 1 GB(ORACLE)

7

Shared database service with 1 GB (PostgreSql, MYSQL etc.)

32,500/-

8

Additional
Database
Storage
space
(MSSQL/ORACLE/PostqreSql/MYSQL etc)

25,000/-

4,75,000/of

1

GB‘

B. COLOCATION SERVICE

1

Co location charges per Server(lU/2U Size)

75,000/-

2

Co location charges per blade Server

50,000/-

3

SAN Space per TB

'2,50,000/-

C. DEDICATED SERVER HOSTING SERVICE

1

Dedicated Server Rack(for Max. 15 Server of 1U/2U size)

ll,25,000/-

2

Dedicated Rack Server(2U)

l,75,000/-

3

Dedicated Blade Server

l,00,000/-

4

Dedicated Rack Server(2U) with Windows Svr 2008 Ent

2,00,000/-

5

Dedicated Rack Server (2U) with RHEL 5.5

2,25,000/-

6

Dedicated Blade Server with Windows Svr 2008 Ent

1,25,000/-

7

Dedicated Blade Server with RHEL 5.5

1,50,000/-

D. MISCLLANEOUS SERVICES

1 Tape Library Service per 100 GB

1

3,000/-

